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(VUCA to BANI World) unuimuaza1usuNavsau
VBININUIUY
o 4 Base Line Skill (Rebert Katz)
o 3A Framework for Supervisor
* NI5USUITNUIIULALANUDY (People & Team
Management)
o $3UU AUNI5USIISNNIU (System Setup for Team)
o msa‘huuanﬁnssuﬁmml,ﬁl'amsu?smsﬁu (Hersey
& Blanchard Metrix)
o WAnssugnUay 4 Uszian (4Type of Subordinate)
. wmﬁﬂm's?'lamsﬁmﬂué’nvmmws] (Team
Communication Technique)
o N15ddU9I1U (Job Instruction)
o A1SUBURUIYLAZAANILSNIU (Job Delegation &
Follow Up)
o nsinoru1anisanaula (Job Empowering)
o n1534la 6 FunsuLiianIsuaURLNEIUAINNE (Job

Motivation)

o nANNTISARANSTURNIL VaEINIINIUG2Y
CFR Concept
O n'l'i?;am'il,ﬁam'i‘lﬁ%'lsa’m (Conversation)
o nsliidayallounduiia (Feedback)
o A1stin1sweusu Fuvy (Recognition)
e WAIANI511 Performance Feedback wAgnuaq
o BanNIsLasURIANYDIN15 Feedback (Feedback
Concept)
o Feedback Tool 1 [ Sandwich Model ]
o Feedback Tool 2 [ SBIBAA Model ]
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® Supervisor
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